
Lakeland Central School District
K-12 School Counseling Plan

2022-2023



Lakeland Central School District

Board of Education

Mr. Adam Kaufman, President

Mrs. Denise Kness, Vice President

Mrs. Becky Burfeind, Trustee

Mr. Michael Daly, Trustee

Mrs. Marianne DiSalvo Kolesar, Trustee

Dr. Michael Marchese, Trustee

Ms. Anna Massaro. Trustee

Mrs. Rachelle Nardelli, Trustee

Mr. Donald P. Pinkowsky, Trustee

Administration

Dr. Karen Gagliardi
Superintendent of Schools

Dr. Tracy Norman
Assistant Superintendent for Instruction

Dr. Joe Mosey
Assistant Superintendent for Human Resources

Mr. Joseph Spatola
Assistant Superintendent of Pupil Personnel Services

Mrs. Joy Myke
Business Administrator

1



Lakeland Central School District
Comprehensive K-12 Counseling Program

Introduction

The Lakeland CSD School Counseling Department’s school counseling program will work in
partnership with all stakeholders to ensure that every student has equal access to academic,
career, and personal/social skills to reach their fullest educational potential. All students must
believe they belong in our academic community, they can succeed, their ability and competence
grow with effort, and their work in school has value. Today, students hold more computing power
in the palm of their hands than the first astronauts had in their spacecraft. We are currently
preparing students for jobs that don’t yet exist using technologies that haven't been invented in
order to solve problems we don’t even know are problems. Our local and national economy and
social well-being are dependent upon having a workforce prepared to innovate and address
these problems; therefore, we must prepare our students to be adaptable, critical thinkers with a
strong foundation in collaboration, problem spotters and solvers, and grit as they become
contributing members of our society.

Vision

The LCSD Counseling Department supports the vision set forth by the Board of Education to
provide the educational, social and emotional groundwork as well as the programs and services
to make that vision a reality for students.  As partners in this process, the Counseling
Department’s vision is to foster student growth in preparation for the obligations of citizenship
and to continue their education beyond the walls of LCSD as lifelong learners.

The Role of the School Counselor

As School Counselors, we address students’ academic, career, and social/emotional
development in addition to balancing delivery methods while recognizing that students learn in
multiple ways. We have the unique responsibility of advocating for all students and providing
support in a variety of ways through direct student services, which
includes the delivery of our school counseling curriculum (instruction
and group activities), individual student planning, and responsive
services for counseling and crisis situations. Additionally, we provide
indirect student services, which include consultation with parents,
teachers, other educators and community organizations,
collaboration with other educators, parents and the community, and
referrals to school or community resources.
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Over time, the role of the school counselor has developed from making schedule changes,
processing college applications, and organizing programs to be crucial members of an
education team; central to all stakeholders in a student’s educational experience.  We are
committed to a set of ethics that seeks to advantage ALL students in our work.  In short, school
counselors use their professional knowledge and skills in the spirit of student growth and
preparation for them to be productive members of a community.

The School Counseling Department at Lakeland Central School District

Lakeland Central School District provides all students with access to a certified school
counselor at all levels.  Currently, the School Counseling Department includes a Director of
School Counseling and twenty-two school counselors (Lakeland HS - 6, Walter Panas HS - 5,
Lakeland Copper Beech MS - 6, Elementary - 5),  all of whom hold advanced degrees and
certifications in counseling.  At both Lakeland and Walter Panas High School, counselors are
assigned students based on an alphabetical division and follow them throughout their high
school careers.  Counselors at the middle school level follow students from grades 6 to 8.  At
the elementary level, there is one counselor assigned to
each of the five buildings.  This model ensures continuity
with students and families. At each level, the counseling
department coordinates with building staff regarding
students’ preparation for academic, career and
personal/social development.  Additionally, the counselors
engage in professional development opportunities
throughout the year as well as being participating members
of local, state, and national counseling associations.
Lakeland’s counselors collect and analyze student data and
information routinely in order to effectively deliver programming that supports the growth and
development of the whole student.

Your School Counseling Team

High School (LHS) High School (WPHS) Middle School (LCBMS) Elementary School

Meredith Klatsky Chelsea Aversano Donna DeCristofaro Megan DiBartolo

Kaitlyn Marshall Dale Chappelle Madison Hojnacki Nicole Farda

Gregory Millings Laurainne Mosca Kristen Moloney Kristynn Septh

Bianca Raniolo Sonia Recuppio Steven Poccia Cheri Scharff

Juliana Ruxton Brandon Thomas Nadia Potter Marni Weinbaum

Dennine Smith Emily Tricarico
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Goals and Beliefs

Lakeland CSD’s Counseling Department goals are rooted in the American School Counselor
Association (ASCA) National Model and are aligned with the district’s mission, core belief and
vision statements.  They provide the foundation for a comprehensive and sequential program
which is an integral part of a holistic educational experience.

Our department’s work, as counseling practitioners, strives to develop the whole student which
leads to increased self-confidence and a positive attitude toward learning.  Throughout a
student’s educational experience, they will be exposed to a wide range of opportunities that will
build their knowledge base for post-secondary pathways and the value of college and career
readiness.  Complimentary in our work are the uses of data, technology, district policies as well
as professional development.

New York State Part 100.2 Regulations - School Counseling Programs Requirement

As part of the changing landscape of school counseling, the New York State Department of
Education issued the following commissioner’s regulations in order to help increase
opportunities for all students to be successful:

The Program
● Each school district shall have a comprehensive developmental school

counseling/guidance program for all students in kindergarten through grade 12.

● Each school district shall ensure that all students in grades kindergarten through twelve

have access to a certified school counselor(s).

● Access to a certified school counselor in the city school district of the City of New York

and the city school district of the City of Buffalo shall include a licensed guidance

counselor(s) pursuant to Part 80 of the Commissioner’s regulations.

● For all grades kindergarten through twelve, district and building level comprehensive

developmental school counseling/guidance programs shall prepare students to

participate effectively in their current and future educational programs as age

appropriate.

● The program shall be designed to address multiple student competencies including

career/college readiness standards, and academic and social/emotional development

standards.
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The Services
● In grades kindergarten through five, the program shall be designed by a certified school

counselor in coordination with the teaching staff and any appropriate pupil personnel

service providers.

● The program shall be designed for the purpose of preparing students to participate

effectively in their current and future educational programs, to provide information related

to college and careers, and to assist students who may exhibit challenges to academic

success, including but not limited to attendance or behavioral concerns.

● The program shall also, where appropriate, make a referral to a properly licensed

professional and/or certified pupil personnel service provider, as appropriate, for more

targeted supports.

● For students in grades six through twelve, certified school counselors shall provide an

annual individual progress review plan, which shall reflect each student's educational

progress and career plans.

● For a student with disability the plan shall be consistent with the student’s individualized

education program.

● School counseling/guidance core curriculum instruction shall be for the purpose of

addressing student competencies related to career/college readiness, academic skills

and social/emotional development by a certified school counselor(s).

● Other direct student services which may include, but need not be limited to, responsive

services, crisis response, group counseling, individual counseling, appraisal,

assessment and advisement, for the purpose of enabling students to benefit from the

curriculum, assisting students to develop and implement postsecondary education and

career plans, assisting students who exhibit attendance, academic, behavioral or

adjustment concerns and encouraging parental involvement.

● Nothing herein shall prohibit certified or licensed school psychologists or certified or

licensed school social workers pursuant to Part 80 of the Commissioner’s regulations

from providing other direct student services within their applicable scope of practice.

● Indirect student services may include but need not be limited to, referrals to appropriately

licensed or certified individuals, consultation, collaboration, leadership, advocacy, and

teaming.
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The Plan
● Each school district shall develop district-wide and building-level comprehensive

developmental school counseling/guidance plans that set forth the manner in which the

district shall comply with the requirements of this subdivision.

● In the case of the City School District of the City of New York, the Department of

Education shall submit separate plans for each community school district, for the High

School Division and the Special Education Division.

● Such district and building level plans shall be developed by or under the direction of

certified school counselor(s) and be updated annually, available for review at the district

offices and each school building and made available on the district’s website.

● Each plan shall be developed annually and shall include program objectives, activities,

program development and maintenance planning, school counseling curriculum,

professional development planning, evaluation methods based on data analysis of

program results and closing the gap analysis reports to inform program improvement,

and assessment of the resources necessary to support positive student outcomes.

● Each plan shall also include the preparation of a program outcomes report that includes

an analysis of all systematic components of a comprehensive developmental school

counseling/guidance program as defined by this subdivision. Such a report shall be

annually presented to the board of education.

● In the case of the City School District of the City of New York, the program outcomes

report shall be annually presented to the Chancellor of the City School District of the City

of New York, or to the extent provided by law, the board of education of the City School

District of the City of New York.

Advisory Council
● Each school district shall establish a comprehensive developmental school counseling/

guidance program advisory council to be comprised of representative stakeholders (such

as parents, members of the board of education, school building and/or district leaders,

community-based service providers, teachers, certified school counselors and other

pupil personnel service providers in the district including school social workers and/or

school psychologists).
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● In the case of the City School District of the City of New York, the Department of

Education shall establish a comprehensive developmental school counseling/guidance

program advisory council for each community school district.

● The advisory council shall meet no less than twice a year for the purpose of reviewing

the comprehensive developmental school counseling/ guidance program plan and

advising on the implementation of the school counseling/guidance program.

● The advisory council shall create and submit an annual report to the board of education,

or in the case of the City School District of the City of New York, the Chancellor of the

City School District of the City of New York, or to the extent provided by law, the board of

education of the City School District of the City of New York.

Academic, Career and Personal/Social Development Standards

The national standards have been established to identify and develop the competencies “to
prepare today’s students to become tomorrow’s adults” (ASCA).  The standards outlined are
categorized into three main areas; Academic, Career and Personal/Social.  Each of these
domains along with the accompanying competencies, frame the work of the counseling
department.

Academic Development

Academic development guides school counseling programs to implement strategies and
activities to support and maximize each student’s ability to learn.

Standard A: Students will acquire the attitudes, knowledge and skills
that contribute to effective learning in school and across the lifespan.

A:A1 Improve Academic Self-concept

A:A1.1 Articulate feelings of competence and confidence as learners

A:A1.2 Display a positive interest in learning

A:A1.3 Take pride in work and achievement

A:A1.4 Accept mistakes as essential to the learning process

A:A1.5 Identify attitudes and behaviors that lead to successful learning

A:A2 Acquire Skills for Improving Learning

A:A2.1 Apply time-management and task-management skills

A:A2.2 Demonstrate how effort and persistence positively affect learning

A:A2.3 Use communications skills to know when and how to ask for help when needed
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A:A2.4 Apply knowledge and learning styles to positively influence school performance

A:A3 Achieve School Success

A:A3.1 Take responsibility for their actions

A:A3.2 Demonstrate the ability to work independently, as well as the ability to work cooperatively

with other students

A:A3.3 Develop a broad range of interests and abilities

A:A3.4 Demonstrate dependability, productivity and initiative

A:A3.5 Share knowledge

Standard B: Students will complete school with the academic
preparation essential to choose from a wide range of substantial
post-secondary options, including college.

A:B1 Improve Learning

A:B1.1 Demonstrate the motivation to achieve individual potential

A:B1.2 Learn and apply critical-thinking skills

A:B1.3 Apply the study skills necessary for academic success at each level

A:B1.4 Seek information and support from faculty, staff, family and peers

A:B1.5 Organize and apply academic information from a variety of sources

A:B1.6 Use knowledge of learning styles to positively influence school performance

A:B1.7 Become a self-directed and independent learner

A:B2 Plan to Achieve Goals

A:B2.1 Establish challenging academic goals in elementary, middle/jr. high and high school

A:B2.2 Use assessment results in educational planning

A:B2.3 Develop and implement annual plan of study to maximize academic ability and

achievement

A:B2.4 Apply knowledge of aptitudes and interests to goal setting

A:B2.5 Use problem-solving and decision-making skills to assess progress toward educational

goals

A:B2.6 Understand the relationship between classroom performance and success in school

A:B2.7 Identify post-secondary options consistent with interests, achievement, aptitude and

abilities
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STANDARD C: Students will understand the relationship of academics to the world of
work and to life at home and in the community.

A:C1 Relate School to Life Experiences

A:C1.1 Demonstrate the ability to balance school, studies, extracurricular activities, leisure time

and family life

A:C1.2 Seek co-curricular and community experiences to enhance the school experience

A:C1.3 Understand the relationship between learning and work

A:C1.4 Demonstrate an understanding of the value of lifelong learning as essential to seeking,

obtaining and maintaining life goals

A:C1.5 Understand that school success is the preparation to make the transition from student to

community member

A:C1.6 Understand how school success and academic achievement enhance future career and

vocational opportunities

Career Development

Career development guides school counseling programs to provide the foundation for the
acquisition of skills, attitudes and knowledge that enable students to make a successful
transition from school to the world of work, and from job to job across the lifespan.

Standard A: Students will acquire the skills to investigate the world
of work in relation to knowledge of self and to make informed
career decisions.

C:A1 Develop Career Awareness

C:A1.1 Develop skills to locate, evaluate and interpret career information

C:A1.2 Learn about the variety of traditional and nontraditional occupations

C:A1.3. Develop an awareness of personal abilities, skills, interests and motivations

C:A1.4 Learn how to interact and work cooperatively in teams

C:A1.5 Learn to make decisions

C:A1.6 Learn how to set goals

C:A1.7 Understand the importance of planning

C:A1.8 Pursue and develop competency in areas of interest

C:A1.9 Develop hobbies and vocational interests

C:A1.10 Balance between work and leisure time

9



C:A2 Develop Employment Readiness

C:A2.1 Acquire employability skills such as working on a team, problem-solving and

organizational skills

C:A2.2 Apply job readiness skills to seek employment opportunities

C:A2.3 Demonstrate knowledge about the changing workplace

C:A2.4 Learn about the rights and responsibilities of employers and employees

C:A2.5 Learn to respect individual uniqueness in the workplace

C:A2.6 Learn how to write a résumé

C:A2.7 Develop a positive attitude toward work and learning

C:A2.8 Understand the importance of responsibility, dependability, punctuality, integrity and

effort in the workplace

C:A2.9 Utilize time- and task-management skills

Standard B: Students will employ strategies to achieve future
career goals with success and satisfaction.

C:B1 Acquire Career Information

C:B1.1 Apply decision-making skills to career planning, course selection and career transition

C:B1.2 Identify personal skills, interests and abilities and relate them to current career choice

C:B1.3 Demonstrate knowledge of the career-planning process

C:B1.4 Know the various ways in which occupations can be classified

C:B1.5 Use research and information resources to obtain career information

C:B1.6 Learn to use the Internet to access career-planning information

C:B1.7 Describe traditional and nontraditional career choices and how they relate to career

choice

C:B1.8 Understand how changing economic and societal needs influence employment trends

and future training

C:B2 Identify Career Goals

C:B2.1 Demonstrate awareness of the education and training needed to achieve career goals

C:B2.2 Assess and modify their educational plan to support career

C:B2.3 Use employability and job readiness skills in internship, mentoring, shadowing and/or

other work experience

C:B2.4 Select course work that is related to career interests

C:B2.5 Maintain a career-planning portfolio
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Standard C: Students will understand the relationship between personal qualities,
education, training and the world of work.

C:C1 Acquire Knowledge to Achieve Career Goals

C:C1.1 Understand the relationship between educational achievement and career success

C:C1.2 Explain how work can help to achieve personal success and satisfaction

C:C1.3 Identify personal preferences and interests influencing career choice and success

C:C1.4 Understand that the changing workplace requires lifelong learning and acquiring new

skills

C:C1.5 Describe the effect of work on lifestyle

C:C1.6 Understand the importance of equity and access in career choice

C:C1.7 Understand that work is an important and satisfying means of personal expression

C:C2 Apply Skills to Achieve Career Goals

C:C2.1 Demonstrate how interests, abilities and achievement relate to achieving personal,

social, educational and career goals

C:C2.2 Learn how to use conflict management skills with peers and adults

C:C2.3 Learn to work cooperatively with others as a team member

C:C2.4 Apply academic and employment readiness skills in work-based learning situations such

as internships, shadowing and/or mentoring experiences

Personal/Social Development

Personal/Social development guides school counseling programs to provide the foundation for
personal and social growth as students progress through school and into adulthood.

Standard A: Students will acquire the knowledge, attitudes and interpersonal skills to
help them understand and respect self and others.

PS:A1 Acquire Self-knowledge

PS:A1.1 Develop positive attitudes toward self as a unique and worthy person

PS:A1.2 Identify values, attitudes and beliefs

PS:A1.3 Learn the goal-setting process

PS:A1.4 Understand change is a part of growth

PS:A1.5 Identify and express feelings

PS:A1.6 Distinguish between appropriate and inappropriate behavior
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PS:A1.7 Recognize personal boundaries, rights and privacy needs

PS:A1.8 Understand the need for self-control and how to practice it

PS:A1.9 Demonstrate cooperative behavior in groups

PS:A1.10 Identify personal strengths and assets

PS:A1.11 Identify and discuss changing personal and social roles

PS:A1.12 Identify and recognize changing family roles

PS:A2 Acquire interpersonal skills

PS:A2.1 Recognize that everyone has rights and responsibilities

PS:A2.2 Respect alternative points of view

PS:A2.3 Recognize, accept, respect and appreciate individual differences

PS:A2.4 Recognize, accept and appreciate ethnic and cultural diversity

PS:A2.5 Recognize and respect differences in various family configurations

PS:A2.6 Use effective communications skills

PS:A2.7 Know that communication involves speaking, listening and nonverbal behavior

PS:A2.8 Learn how to make and keep friends

Standard B: Students will make decisions, set goals and take necessary action to
achieve goals.

PS:B1 Self-knowledge Application

PS:B1.1 Use a decision-making and problem-solving model

PS:B1.2 Understand consequences of decisions and choices

PS:B1.3 Identify alternative solutions to a problem

PS:B1.4 Develop effective coping skills for dealing with problems

PS:B1.5 Demonstrate when, where and how to seek help for solving problems and making

decisions

PS:B1.6 Know how to apply conflict resolution skills

PS:B1.7 Demonstrate a respect and appreciation for individual and cultural differences

PS:B1.8 Know when peer pressure is influencing a decision

PS:B1.9 Identify long- and short-term goals

PS:B1.10 Identify alternative ways of achieving goals

PS:B1.11 Use persistence and perseverance in acquiring knowledge and skills

PS:B1.12 Develop an action plan to set and achieve realistic goals
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Standard C: Students will understand safety and survival skills.

PS:C1 Acquire Personal Safety Skills

PS:C1.1 Demonstrate knowledge of personal information (i.e., telephone number, home

address, emergency contact)

PS:C1.2 Learn about the relationship between rules, laws, safety and the protection of rights of

the individual

PS:C1.3 Learn about the differences between appropriate and inappropriate physical contact

PS:C1.4 Demonstrate the ability to set boundaries, rights and personal privacy

PS:C1.5 Differentiate between situations requiring peer support and situations requiring adult

professional help

PS:C1.6 Identify resource people in the school and community, and know how to seek their help

PS:C1.7 Apply effective problem-solving and decision-making skills to make safe and healthy

choices

PS:C1.8 Learn about the emotional and physical dangers of substance use and abuse

PS:C1.9 Learn how to cope with peer pressure

PS:C1.10 Learn techniques for managing stress and conflict

PS:C1.11 Learn coping skills for managing life events
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Lakeland CSD Counseling Services

Program/Service Student
Standards

Level

Elementary Middle School High School

6th Grade
Articulation

A:A3.5 X X

6th Grade
Orientation

A:B1.5;
A:B1.7

X X

8th Grade Awards
Committee

A:B1.1;
A:B2.6

X

8th Grade
Career

C:B2.1;
C:C1.3

X

8th Grade
Transition

A:B1.5;
A:B1.7

X X

9th Grade
Articulation

A:A3.5 X X

9th Grade Meetings
A:A3.3;
A:B2.1;
A:C1.3

X

9th Grade Mental
Health & Suicide
Awareness

PS:A1.6;
PS:B1.3;
PS:B1.5

X

9th Grade
Transition Day and
Orientation

PS:A1.4
PS:A1.11

X

10th Grade Career
Surveys

A:B2.6;
C:B1.3;
C:B1.6

X

Academic Advising
C:A1.6;
C:A1.7;
C:B1.1

X X X

Action Planning for
At-Risk Students

A:A1.5;
PS:C1.6;
PS: C1.7;
PS:C1.10

X X X
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BOCES
Recommendation/
Application Process

C:A1.1;
C:A1.5

X X

BOCES Tour
C:A1.1;
C:A1.2;
C:A1.8

X

Classroom
Observations

A:A1.5;
A:A2.4

X X

Consultation with
PPS, Faculty,
Administration

A:B1.4;
A:B2.1

X X X

Course Selection/
Recommendations

A:B2.6;
A:B2.2;
C:B2.4

X X

Crisis Intervention

PS:A2.6;
PS:B1.1;
PS:B1.2;
PS:B1.3;
PS:B1.4

X X X

CSE/504/Annual
Review Meetings

A:B2.2;
A:B2.3;
A:B2.4

X X X

Exit Interviews
A:A3.5;
A:B1.4

X

Financial Aid Night
C:A1.5;
C:A1.7

X

Fire Safety Day
C:A1.2;
PS:C1.2

X

Group Counseling

PS:A1.4;
PS:A1.6;
PS:A1.9;
PS:A2.3;
PS:A2.7

X X

School Counseling
Newsletters

A:B1.4 X

Individual Parent
Meetings

A:B2.1;
A:B2.6;

X X X
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PS:A1.4

Junior Parent
Conferences

A:B2.7;
A:C1.5;
C:A1.5;
C:A1.6

X

Junior College
Night

A:B2.7 X

Kelso’s Choices
PS:A1.6;
PS:A2.6;
PS:C1.6

X

Lakeland Labor
Careers Council

C:A1.2;
C:B1.8

X

Letters of
Recommendation

A:A1.5;
A:A2.3

X X

Middle School
Parent Guide

A1:B1.4 X

Naviance College
and Career

C:B1.5;
C:B2.2

X X

Navigating the
College Process for
Classided Students

A:B2.5
A:A2.3

PS:B1.9
X

NCAA eligibility
A:C1.1;
C:C2.1

X

New Student
Intake/Records
Review

A:A3.5 X X

Open House A:A1.5 X X X

PBIS Assembly PS:A2.3 X

Peer Mediation
A:A3.5;
C:A1.4

X X X

SAT/ACT testing
accommodation
coordination

A:A2.3;
A:A2.4

X
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Second Step - SEL
Learning

PS:A1.8;
PS:B1.4;
PS:C1.7

X X

Senior Awards
Committee

A:A1.2;
A:B1.1;
A:B2.6

X

Senior College
Night

A:B2.7 X

Special Education
Breakfast Meeting

A:B1.4;
A:B1.5

X

Transcript Analysis
A:B2.1;
A:B2.6

X

Transition Plans -
IEP students

C:A1.3;
C:A1.8

X X
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Lakeland CSD Accountability and Program Evaluation

Lakeland Central School District counselors and administrators continually assess programming
to demonstrate its effectiveness.

The following accountability measures are used when evaluating program efficacy:
● Student surveys (Naviance)
● Student meetings
● Parent meetings
● Student and parent feedback
● Student attendance
● Participation/attendance in counseling department events
● Student progress/report cards
● Teacher/administrator reports/feedback
● RTI meetings
● PPS meetings
● Department meetings

The Counseling Department will continue to identify additional opportunities to evaluate
programs to ensure continued value.  Through the use of the School Counseling Advisory
Council, stakeholders will have the opportunity to review, advise, provide feedback and support
the implementation of counseling programs.  The Advisory Council will meet twice annually to
review the school counseling plan.

The advisory council, which will be convened by the Director of School Counseling, will ensure
that all members are representative of all schools in the district.  The council will:

● Review current student needs
● Review current programs
● Review of program strengths and efficacy
● Review of NYSED commissioner’s regulations
● Examine the utilization of our resources
● Examine staffing distributions
● Provide recommendations for program improvement
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